
Forest contracting businesses have had  
to adapt to more complex and demanding 
business process changes, reporting and 
compliance requirements.

Ranging from small to large operations, 
including many multi-generational 
family successions and influences, forest 
contracting businesses have an important 
role in sustaining a viable forest industry.

The NSW Government, in partnership with 
the forest industry and Australian Forest 
Contractors Association (AFCA), committed 
funding to support the development of 
ForestFit, a forest contractor training and 
certification pilot. 

The project is supported by an Industry 
Reference Group (IRG) of forest contractors 
and other industry representatives, 
who are informing every stage of the 
training and certification program  
and pilot development and delivery.

ForestFit fosters continual professional development, 
increased business competency, operational  
compliance and risk management and industry 
sustainability by providing a pathway for national 
engagement with training and certification.

ForestFit will deliver two major outcomes for the  
forest industry: 

• a nationally recognised and endorsed forest  
contractor pilot Training Program 

• a pilot Certification for contracting businesses to 
deliver quality services in accordance with industry 
standards and regulatory requirements. 

The pilots will be used to create a training and 
certification program to be rolled out nationally to 
the industry. By participating in the ForestFit training 
program pilot your feedback and input will influence  
the final proposed training package.

The IRG provides ongoing input into the development 
and delivery to ensure it meets the needs of the 
forest industry. Training modules have been designed 
specifically for NSW forest contractors, so you can 
implement them into your business.

Business Management 
Enhance business efficiency, lower risk and  
increase profitability.

People Practices and Leadership 
Harness individual performance and retain and grow 
organisational talent.

Safety Leadership 
Create a safety leadership culture for the ongoing 
monitoring of health, safety and environment.

Environmental Sustainability 
Implement and monitor environmentally sustainable  
work practices and resource efficiency.

Participate in this exciting 
development opportunity  
for you, your business  
and the forest industry 

Forest contractors  
leading best practice
Your opportunity to influence the future of training  
and certification for forest contractors in Australia. 



Are you a NSW forest  
contractor who…
• Has a leadership position within a harvest and 

haulage business (e.g. owner, manager).

• Can implement improvements/changes within  
the business.

• Has a base understanding of the legislative and 
regulatory requirements for their business. 

Please complete the EOI form details to apply  
to participate. Click here.

Accredited and  
industry endorsed 
Two accredited units of competency (UOC):

• BSBSUS401 – Monitor and implement  
environmentally sustainable work practices

• FWPCOR4201 – Monitor safety, health  
and environment policies and procedures

Industry endorsed training that is:

• responsive to current industry needs

• further enhances your skills and knowledge

• includes preparing to apply for ForestFit  
Certification (optional).

Training modules   
Module Tumut* Grafton*

Business  
management (F2F) 

02–03 Sep 09–10 Sep

People practices  
and leadership (ILS)

30 Sep–01 Oct 21–22 Oct

Safety leadership  
(F2F)

28–29 Oct 11–12 Nov

Environmental 
sustainability (F2F)

18–19 Nov 25–26 Nov

* dates are 2020

Combining accredited  
and industry endorsed training
Strengthening the capabilities of our leaders  
results in stronger businesses into the future 

Training program
4 training modules 
2 days for each module (Wed/Thu)

Training days
Start 8.00 am  
Breaks 20 mins (x2) 
 45 min lunch 
Finish 4.30pm 

Delivery
Training delivery will combine:

• Face to face (F2F) workshops,  
venues to be confirmed

• Interactive live stream (ILS) – log on  
to video conferencing platform Zoom  
for remote real-time learning.

COVID-19 
All venues for F2F delivery will adhere to all 
current health and safety requirements.

If related restrictions limit our ability for 
F2F delivery, any remaining training will be 
delivered via ILS. The cost of the training  

for the pilot is fully subsidised, 
including travel and  
accommodation expenses.



Business Management 
Grow the business 
Develop strategic and operational plans. 

Know the business 
Market your business and understand  
the value it adds.

Secure new work 
Target markets, access opportunities, 
understand tendering, pricing and  
contract law.

Stay in business 
Managing business risk through finance, 
insurance, stakeholder management and 
quality assurance.

Sessions will focus on such topics
• Strategic and operational planning
• Negotiation, tendering, principles  

of contract law
• Quality management and  

quality assurance

People Practices  
and Leadership
Manage and lead individuals 
Effectively grow and manage staff 
and contractors, understand how to 
communicate, coach and motivate. 

Comply with legislation 
Establish effective and compliant 
employment arrangements. 

Create a suitable company culture
Develop tangible and easy-to-use  
strategies to create a fair and just culture. 

Sessions will focus on such topics
• Employment law – industrial  

relations, administration, obligations  
and award structures

• Employee lifecycle – support and  
develop your team, succession planning

• Fair and just culture concept

Safety Leadership 
Create a HSE culture
Identify and understand requirements and 
obligations and the role of leadership 
to create a successful health, safety and 
environment (HSE) culture. 

Risk management 
Manage, control and respond to hazards, 
risks and emergencies

Manage an emergency 
Create and review critical incident and 
emergency procedures. 

Identify recording/reporting processes
Apply best practice processes  
for workplace information. 

Clarify training standards 
Monitor essential training standards  
in individual businesses. 

Establish environmental measures 
Align environmental community  
and business goals. 

Identify appropriate  
management systems 
Discover how targeted management  
systems support HSE requirements. 

Sessions will focus on such topics
• Risk management and risk assessment
• Essential training standards
• Emergency response

Environmental Sustainability 
Improve business performance 
Analyse current procedures, practices  
and requirements to effectively plan and 
develop sustainable and environmental  
work practices.

Meeting obligations 
Identify relevant state and federal 
legislation, approvals, obligations  
and codes and how to apply these  
to individual business activities.

Sector specific information 
Identify information and issues  
(ie) softwood/hardwood plantations 
vs native hardwood, indigenous  
awareness and cultural heritage  
and forest management/silviculture.

Consultation and communication
Engage, consult and communicate with 
workgroups and the wider community.

Continuous improvement 
Apply continuous improvement and  
change techniques to support ongoing 
sustainability performance. 

Sessions will focus on such topics
• Applicable legislation/approval codes
• Indigenous awareness  

and cultural heritage
• Forest management/silviculture

Developing stronger leaders and businesses
Ensure your business future with 8 days of training contextualised for the NSW forest industry 



EOI form
AFCA’s decision regarding any prospective 
applicants will be based on ensuring  
there is diversity to meet the needs of all 
harvest and haulage contracts, size,  
and type of business and what is most 
beneficial for the industry.

By submitting an EOI, applicants 
acknowledge that AFCA reserves the 
right to:

• negotiate individually with one,
or concurrently with all applicants, to
achieve the best outcome for the pilot

• cease to proceed with or suspend
this pilot program

• vary or extend the closing date

• require additional information or
clarification from any applicant.

Applicant details
Full name: 

Position title:

Email address:

Contact number: 

Highest qualification:

Acknowledgements
By submitting this EOI form you are confirming:

  I will participate in and complete 
all four training modules

 I meet the outlined training applicant profile 

I furthermore acknowledge that all information  
provided is complete and accurate and no information 
has been withheld that would be reasonably considered 
relevant to AFCA’s consideration of the submission. 

Signature: 

Name:

Date:

Company details
Name:

Address:

Area of operation (tick all that apply)  

  Native private    

  Native state-owned    

  Plantation

Number of employees (tick)    

  Self-employed 

  1–10     11–30     31–50     51–100    101+     

Services provided (tick all that apply)  

  Harvest     Haulage     Roading     Silviculture

 Other (please list) 

Other Information
Training Location:     Tumut     Grafton

Some of our training will be provided as interactive 
live stream (tick all that apply)

  Computer – laptop*      Computer – desktop*   

  Tablet      Headset

* with web camera

Contact 
forestfit@afca.asn.au 

0417 786 179

Please save and email your completed form by 27 July (Monday).  
Applicants submitting an EOI will be notified of the outcome of their confidential submission.

mailto:forestfit@afca.asn.au
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